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Introduction 

1. This Annex 4 of the Norfolk Projects Benthic Implementation and Monitoring Plan contains 

further information on how The Norfolk Projects has been working with the East of England 

Plastics Coalition (EEPC) and the East Inshore Fisheries and Conservation Authority (IFCA) to 

develop a detailed programme of work aimed at preventing further debris entering the marine 

environment.  

2. This document contains:  

• A proposal of works to be undertaken collaboratively by The Norfolk Projects the EEPC and 

the Eastern IFCA which will be funded by The Norfolk Projects. Following approval of the 

BIMP by the SoS a formal contract will be signed committing the Norfolk projects to 

undertake this work; 

• A Letter from the EEPC showing intent to accept the proposal (terms of a contract will be 

agreed with the EEPC once the BIMP has been approved by the SoS); and 

• A Letter from the Eastern IFCA showing intent to accept the proposal (terms of a contract 

will be agreed with the Eastern IFAC once the BIMP has been approved by the SoS). 

• An extract from the contract which has been signed for Vattenfall to part fund the EEPC 

Marine Debris Working group secretariate (The Norfolk Projects is funding this work 

irrespective of BIMP approval); and  

• An extract from a contract which has been signed for Vattenfall to fund reporting of the 

proposed works. Reports which will be used to monitor its success. (The Norfolk Projects is 

funding this work irrespective of BIMP approval).  
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1 PROPOSAL OF WORKS TO BE UNDERTAKEN COLLABORATIVELY BY THE 
NORFOLK PROJECTS, THE EEPC AND THE EASTERN IFCA 
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2 EEPC LETTER OF COMFORT 



Date: 13 March 2023 

Address to: 

Norfolk Vanguard Limited, 

Norfolk Vanguard East Limited, 

Norfolk Boreas Limited, 

each of: 

5th Floor 

70 St Mary Axe 

London 

EC3A 8BE 

United Kingdom 

Letter of Comfort for the proposed collaboration between Norfolk Boreas Limited, Norfolk 

Vanguard East Limited, and Norfolk Vanguard Limited, Eastern Inshore Fisheries 

Conservation Authority and the East England Plastic Coalition Marine Debris Working 

Group with regard to the Norfolk Boreas offshore windfarm, the Norfolk Vanguard East 

offshore windfarm and the Norfolk Vanguard West offshore windfarm (each a “Norfolk 

Project”)  

Dear Sirs, 

Further to the proposal discussed during our Microsoft teams meeting on the 2nd March 2023 and 

later issued to us in writing on the 6th March 2023 (the “Proposal”), we the Eastern England 

Plastic Coalition’s (EEPC) Marine Debris Working Group, write this letter to formally accept the 

Proposal.  

We are content with the collaboration areas set out in the Proposal and agree to work together 

with the Eastern Inshore Fisheries Conservation Authority (EIFCA) to support the discharge of 

each Norfolk Project’s DCO compensation requirement (set out in the Norfolk Boreas Offshore 

Windfarm Order 2021 - Sch19, Pt 3, Para 28(b) and the requirement set out in the Norfolk 

Vanguard Offshore Windfarm Order 2022 - Sch17, Pt 3, Para 28(b)) “to Develop Education, 

Awareness and Facilities to Limit Further Marine Debris to develop education, awareness and 

facilities to limit further marine debris” in Norfolk and Suffolk. 

Kind Regards, 

William Fitter 

Marine Debris Working Group Secretariat 
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3 EASTERN IFCA LETTER OF COMFORT 



Date: 10 March 2023 

Address to: 

Norfolk Vanguard Limited, 

Norfolk Vanguard East Limited, 

Norfolk Boreas Limited, 

each of: 

5th Floor 

70 St Mary Axe 

London 

EC3A 8BE 

United Kingdom 

Letter of Comfort for the proposed collaboration between Norfolk Boreas Limited, Norfolk 

Vanguard East Limited and Eastern Inshore Fisheries & Conservation Authority, as a member 

of the East of England Plastics Coalition’s Marine Debris Working Group, with regard to the 

Norfolk Boreas offshore windfarm, the Norfolk Vanguard East offshore windfarm and the 

Norfolk Vanguard West offshore windfarm (each a “Norfolk Project”)  

Dear Sirs, 

Further to the proposal discussed during our Microsoft teams meeting on the 2nd March 2023 and 

later issued to us in writing on the 6th March 2023 (the “Proposal”), we the Eastern Inshore Fisheries 

& Conservation Authority (EIFCA), write this letter to formally accept the Proposal.  

We are content with the collaboration areas set out in the Proposal and agree to work together with 

relevant members of the East of England Plastics Coalition’s (EEPC) Marine Debris Working Group 

(specifically the Secretariat) to support the discharge of each Norfolk Project’s DCO compensation 

requirement (set out in the Norfolk Boreas Offshore Windfarm Order 2021 - Sch19, Pt 3, Para 28(b) 

and the requirement set out in the Norfolk Vanguard Offshore Windfarm Order 2022 - Sch17, Pt 3, 

Para 28(b)) “to Develop Education, Awareness and Facilities to Limit Further Marine Debris to 

develop education, awareness and facilities to limit further marine debris” in Norfolk and Suffolk. 

Yours Sincerely 

Jon Butler 

Head of EIFCA Operations 
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4 EXTRACT FROM THE CONTRACT TO PART FUND THE EEPC MARINE 
DEBRIS WORKING GROUP SECRETARIATE (PAGE 1, 6 & 7) 



Eunomia Research & Consulting Ltd, 37 Queen Square, Bristol BS1 4QS 
Tel: +44 (0)117 917 2250 - email: mail@eunomia.co.uk -    

Company no. 4150627 
1 

Jake Laws 
Senior Consents Manager 
Vattenfall 
February 2023 

Dear Jake, 

East of England Plastics Coalition Secretariat 2023 

This letter proposal outlines our suggested approach for providing the Secretariat for the 
East of England Plastics Coalition (the Coalition) over the coming year.  

We see the main aims of the coming year as follows: 

 Continue to facilitate collaboration between new and existing stakeholders
working towards the eradication of plastic pollution in the region (Task 1);

 Continue to organise and facilitate meetings for the Unflushables and Marine
Debris working groups created in 2021, and to take forward key actions from
those (Task 2);

 Support the aims and work of the Coalition by creating and tracking measures of
success/KPIs (Task 3);

 Market the work of the Coalition (Task 4); and
 Prepare for and deliver the annual Coalition meeting (Task 5).

The following sections outline our suggested approach, along with project team, costs 
and timescales. 

Approach 

Within this section, we cover each task in turn, provide a summary of progress from the 
2021/22 contract, and outline next steps and areas of focus for the 2022/23 contract. 

Task 1: Continue to Facilitate Collaboration Between Coalition Partners 

Progress Summary 

One of the main functions of the Coalition is to link up partners and introduce new 
stakeholders to the Coalition who may have previously been unaware that they are 
working on related activities, or activities that could support each other in the pursuit of 
eliminating plastic pollution in the region.  

In 2022, we welcomed new partners to the Coalition, including Precious Plastic East, 
Incredible Oceans, Chelmsford City Council, Norfolk Beach Cleaners Collective, The 
Roman Catholic Diocese of East Anglia, Northants Litter Wombles and Northamptonshire 
Climate Action, East of England Coop, Plastic Free Cromer and the Norfolk Wildlife Trust.  

Next steps 

Over the course of 2023, we will continue to enable the establishment of many other 
meaningful collaborations that will support AWS in its goal to rid the region of plastic 



Eunomia Research & Consulting Ltd, 37 Queen Square, Bristol BS1 4QS 
Tel: +44 (0)117 917 2250 - email: mail@eunomia co.uk -  

Company no. 4150627 
6 

Costs and invoicing 

The cost for delivering the work, including VAT is £24,491.18. This is detailed in Table 1. 

We propose the following invoicing schedule for Anglian Water, which will be funding 
£19,991.18 (incl VAT): 

 20% on initiation, following acceptance of this proposal;
 40% upon completion of the annual Coalition meeting; and
 40% upon completion, 12 months from the date of this proposal being signed off.

We propose the following invoicing schedule for Vattenfall, which will be funding 
£4,500.00 (incl VAT): 

 50% on initiation, following acceptance of this proposal; and
 50% upon completion of the annual Coalition meeting.

Table 1: Project Costs 

Project Timescales 

The project is provisionally scheduled to commence on w/c 6th March 2023 and end in 
12 months’ time in the w/c 4th March 2024. The project timescales are shown in Figure 1 
on the following page.  

Terms of Business 

We suggest using Eunomia’s standard terms and conditions, attached at Appendix A1.0. 

I look forward to your response and would of course be very happy to modify any aspect 
of this proposal to meet your needs. 
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Yours sincerely, 

Chris Sherrington 

Head of Environmental Policy & Economics 
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5 EXTRACT FROM A CONTRACT FOR VATTENFALL TO FUND REPORTING OF 
THE PROPOSED WORKS (PAGES 1 & 2) 



Eunomia Research & Consulting Ltd, 37 Queen Square, Bristol BS1 4QS 
Tel: +44 (0)117 917 2250 - email: mail@eunomia.co.uk  

Company no. 4150627 
1 

Jake Laws 
Senior Consents Manager 
Vattenfall 
February 2023 

Dear Jake, 

Marine Debris Recycling Project - Reporting & Evaluation 2023 

This letter proposal outlines our suggested approach for evaluating and reporting on the 
Marine Debris Recycling Project funded by Vattenfall and delivered by Vattenfall and 
partners (including EIFCA) along the Norfolk Coast. 

Method 

We envisage the evaluation of the project will encompass: 

 Project aims, timeline, location and collection sites;
 Key stakeholders involved in the project and their roles;
 Implementation phase of the project, detailing specifics around collection

locations, collection monitoring, accepted materials, communications, and the
sorting of material prior to recycling;

 Results of the project, including quantities and types of marine debris collected
and sent for recycling, recycling partners used, and end markets for different
types of material; and

 Key lessons learnt and recommendations for next steps.

Project Team 

The Project Manager and Researcher will be William Fitter. William has been the lead in 
organising the Marine Debris Working Group for the East of England Plastics Coalition 
(EEPC) and was heavily involved in the 2022 Marine Debris Working Group Pilot Project 
for Natural England. William’s CV is available upon request. 

Costs and invoicing 

The cost for delivering the work, including VAT, is £3,500. This will cover both project 
management (£500) and reporting (£3,000). We propose the following invoicing 
schedule: 

 25% on initiation, following acceptance of this proposal; and
 75% on upon completion of the Final Report

Project Timescales 

The Marine Debris Recycling Project is provisionally scheduled to commence in March 
2023 and end in 4 years’ time in March 2027. The evaluation and reporting for Year 1 of 
the project is therefore due to take place at the end of the first year of the project, in 
February-March 2024. 
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Terms of Business 

We suggest using Eunomia’s standard terms and conditions, attached at Appendix A1.0. 

I look forward to your response and would of course be very happy to modify any aspect 
of this proposal to meet your needs. 

Yours sincerely, 

Chris Sherrington 

Head of Environmental Policy & Economics




